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Beyond the Founder

What must remain strong as the family and enterprise evolve?

A Vocational Service initiative of Rotary International District 3191 conducted in association with FKCCI

21 September 2026 | The Park, Bengaluru

Continuity is broader than choosing a successor.

A founder’s judgement, relationships and entrepreneurial drive can be a source of strength. The continuity question is
how that strength becomes a capability the family and enterprise can carry forward, rather than remaining
concentrated in one individual.

The programme connected leadership, ownership, family decisions and professional authority with the resources
needed to carry change through. Its purpose was to turn experience into practical questions for families, enterprises
and the people who depend on them.

The question is not only who comes next, but how the family and enterprise remain able to act.

Beyond the Founder, 21 September 2026, The Park, Bengaluru. Rtn. Dr (HC) Sandeep N. Setty served as Chairman and Moderator.
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01 / THE CONNECTED QUESTIONS

Three perspectives.
Five questions that matter.

The five questions below bring the programme’s perspectives together as an editorial synthesis.

FAMILY ENTERPRISE FOUNDER PROFESSIONAL MANAGEMENT

Dr C. Vinod Hayagriv Vimal Kedia Srinivasan Subramanian
Managing Director & Director, C. Group Chairman & Founder, CEO, Suraksha Group; Consultant to
Krishniah Chetty Group of Jewellers. Manjushree Ventures. Krishzen Developers.
Fifth-generation family-enterprise Founder of Manjushree Technopack. Former CEO, SNN Builders.

leader.

01 Build continuity without diminishing the founder.

Preserve the founder’s judgement and relationships by building other people’s capability, shared knowledge and
dependable decisions. Stewardship means serving the enterprise’s future as well as protecting what built it.

Which important decisions would still stop if the founder were temporarily unavailable?

02 Give responsibility the authority to work.

Build leadership around capability, enabling family members and professionals to contribute. Responsibility needs
information, clear authority, accountability and trust - not only a designation.

Does delegated responsibility come with the authority and visibility needed to deliver?

03 Distinguish family discussion from ownership decisions.

Family membership, ownership and operating responsibility can overlap. Business decisions still need clear roles, formal
processes and recorded decisions, including when the people involved are relatives.

When owners disagree, what allows a decision to be reached and implemented?

04 Prepare both generations for continuity.

Readiness is a shared responsibility. The older generation needs to recognise that the next generation will operate in a
different environment: technology, markets, people and expectations change.

The next generation needs opportunities to learn, exercise judgement and earn responsibility. It also needs to
understand that the organisation’s success was not accidental: values, relationships, decisions and sacrifices helped
build it. Respecting those foundations while adapting to new conditions helps the enterprise grow, flourish and remain
relevant.

What must the next generation earn - and what must the older generation be ready to change?

05 Preserve purpose, not necessarily the same form.

Succession planning should support an enterprise able to grow and adapt. Changes in leadership, ownership or the
operating business may serve that purpose. Clarify what must endure, what can evolve and which capabilities the future
business needs.

What matters most to preserve: values, capability, capital, opportunity - or a particular business?

Editorial themes draw on the programme’s prepared framing and contributions received during review.

Institutional knowledge brief | Revised 18 October 2026 2/4



ROTARY INTERNATIONAL DISTRICT 3191 / VOCATIONAL SERVICE KEY INSIGHTS

02 / FINANCIAL CAPACITY TO ACT

Can the family fund
the transition it intends?

An agreed intention is a beginning, not the whole execution plan. A transition can require resources for family
needs, business commitments or ownership changes. The timing and accessibility of those resources deserve
their own examination.

NET WORTH LIQUIDITY CASH FLOW

The value of assets less What can be made What comes in and goes

liabilities. available in time. out.

A measure of wealth does not, by Examine cash and other Examine the timing and reliability

itself, show how much can be accessible resources, together of inflows against recurring

accessed or when. with the conditions and payments and other
commitments affecting their use. commitments.

Separate the family requirement
from the business requirement.

Before assuming that one source can fund both, put the requirements and their consequences side by side.

What has to be funded - and when?

Distinguish immediate requirements, recurring commitments and decisions that can be phased.

Who can access the resources?

Identify who owns or controls each source, what information is needed and which approvals or commitments
affect access.

What else depends on that money?

Consider the implications for working capital, debt servicing and other family or business obligations.

A PRACTICAL ILLUSTRATION

Imagine a family whose wealth is concentrated in business shares and property. A transition coincides with family
expenses, debt payments and the company’s operating needs. Before selecting a funding arrangement, ask which
resources can be used, by whom, on what timetable - and what else their use would affect.

Illustrative scenario only; not an account of a panelist’s family or business.

Test the intention, the authority, the resources and the timing together.

The purpose is to identify the requirement - not to prescribe a product or funding mechanism.
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03 / FROM REFLECTION TO ACTION

One issue. One conversation.
One matter to verify. One next step.

Use this page privately. Choose a useful starting point rather than trying to solve everything at once.

ONE ISSUE

Which continuity dependency or unresolved question deserves attention?

ONE CONVERSATION

Who needs to discuss it together - and what needs to be understood?

ONE MATTER TO VERIFY

Which assumption, ownership position, document or funding source needs checking?

ONE 90-DAY ACTION

What will be done, by whom, by when - and how will completion be verified?

No submission is required. Keep sensitive family, business and financial details out of any shared copy.

With appreciation

With appreciation to Rtn. Anil Gupta, District Governor, RID 3191, and
Rtn. Anand Ramachandra, Director, Vocational Service, for their
leadership and support. Thank you to FKCCI, the panelists, participating
and supporting clubs, the Vocational Service Conference Committee,
volunteers and all participants.

Chairman & Moderator: Rtn. Dr (HC) Sandeep N. Setty

Beyond the Founder, Bengaluru.

SOURCE & EDITORIAL NOTE

1. “Vocational service focuses on business continuity,” The South India Times, Hyderabad edition, 24 September 2026, p. 6.

2. Internal programme materials: Beyond the Founder: Final Frozen Moderator Playbook, pp. 2-8; post-event editorial input.

This institutional brief synthesises programme themes, published coverage and editorial input. It is not a transcript or a record of
unanimous panel views. It is educational and does not provide individual legal, tax or financial advice.

Programme media coverage (YouTube)
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https://www.youtube.com/watch?v=vumb-7vCXkk

